
MinutesoftheMeetingofSt.Paul’sCongregationalBoard,April12,2016

Present:DerrickGrant(Chair),KellySimpson,ChrisWalker,RonNaugler,FrankMorrison,

Rev.RichardBowley,AnnKrause(Secretary)Regrets:BlaineIrving,PastorSarahMagie

 Derrickcalledthemeetingtoorderandwelcomedeveryone;thedraftagenda

wascirculatedelectronicallyinadvanceofthemeeting.AndrewSteeveswas

welcomedtoourAprilmeeting;RossMathersisscheduledtoattendourMay

meeting.

 Rev.Richardopenedthemeetingwithaprayer.

 Motiontoadoptthereviseddraftagenda(Frank,Ron).Motioncarried.

 MotiontoapproveMinutesofMarch15,2016wasapproved.(Ron,Frank)

Motioncarried.

 AndrewSteeves(ActingChairoftheTrustees),madeapresentationtotheBoard

regardingtheFunctionandRoleoftheTrusteesCommittee.Andrewpresenteda

Draftof“ATrustee’sVisionofSt.Paul’sUnitedChurch2031”.Andrewshared

thathehasaverystrongcommitteeandheisoptimisticabouttheongoingwork

oftheTrustees.DerrickwillemailtheVisionStatementoftheTrusteestoall

membersoftheBoard.TheBoardwillconsidertheVisionoftheTrusteesatthe

MayBoardmeeting.

 Businessarisingfrom theminutes:

a)RemitdocumentsrepresentbigchangescomingtotheUnitedChurchof

Canada;thesechangesmustbevotedonbyourcongregation.Onthe

AgendaforourMaymeetingoftheBoard,wewillconsider#1onthelistof

remits.

b)Boardmembershadabriefdiscussionregardingtheprocessoffilling

vacanciesontheM&PCommittee,Trustees,andtheBoard.Followinga

discussionoftheprocessusedin2016,itwasagreedtocontinuewiththe

sameprocessin2017.

c)TheBoarddiscussedanorientationfornewmemberstotheBoard;theUnited

ChurchManualtobeemailedtoAnnbyRev.Richardandthenontoall

membersoftheBoard.AsuggestiontopossiblyworkonanOrientation

BinderforeachnewmemberoftheBoardwasdiscussed.



NoticeofMotion:RondistributedahandoutwithaProjectedBudgetfrom

2016-2018;itincludedaStatementofReceiptsandDisbursementsand

shouldbeconsideredwiththegoalsoftheStewardshipCommittee.

CommitteeReports:

 TheWorshipCommitteehasdoneagreatjobinassistingwiththemanydetails

oftheEasterSeason.AletterofthankswillbeforwardedtotheWorship

Committee.

Inaddition,aletterofthankswillbesenttoLarryandJanBuick;Larryhasserved

asChairofthiscommitteeandJanhasbeentheSecretaryoftheWorship

Committee.

 StewardshipandOutreachCommitteeisworkingonnewdirectionsandgoals

forthiscommittee;theEasterNewslettershowedsomeofthesenewdirections

forthiscommittee.

 TheUCW CommitteehashadaverysuccessfulBridgeLuncheon;therehasbeen

somediscussionregardingaSpaghettiDinner

Correspondence

a)Letterfrom theMilitaryregardingPastorSarah’sroleatSt.Paul’s…Derrickto

circulateadraftresponsetoAnn,Rev.RichardandPastorSarah

Baptism/weddingRequests---nonewrequests

NewBusiness



a)JSCcontinuestheirworkofreviewingapplications,respondingtoapplications

andsearchingforcandidates

b)AnewBoardmembertobeconsideredattheCongregationalMeetinginJune

2016

c)ArevisionoftheLiaisonListformembersoftheBoardandtheCommitteesofSt.

Paul’swasconsideredandwillbefinalizedattheBoardMeetinginMay

d)Roncirculatedadraft“organizationalchart”forourconsideration

e)WehadashortdiscussionabouttheTriennialMeetingwithPresbytery…positive

andwellreceivedbythosewhowereinattendance

f) AnorientationandreviewofrolesmeetingfortheBoardandthevarious

Committeesofthechurchwasproposed…perhapsaBreakfastMeetinginthefall?

Thisitem willbediscussedatourMaymeetingoftheBoard.

Themeetingadjournedat8:50pm (Chris)

Respectfullysubmitted,

AnnKrause(Secretary)


